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WORKSHOP AGENDA





9.00 – 9.30





Plant Tour / Refreshments 


	





8.10 – 9.00





Open Forum Discussion Chaired by Dermot Lindsay  





8.00 – 8.10





Announcement by Institute of Industrial Engineers – New  Certification in Lean SCM


Don Vaughan, Chairperson of the Institute of Industrial Engineers 











7.35 – 8.00





 Peter McClean, MBA, BSc, Senior Supply Chain Management Consultant 


“ Recent Trends in Supply Chain Management” 








 Timmy O’Dwyer, European Service Logistics Manager – Dell Computer, Limerick 


“Dells Outsource Model for Service Logistics”














Owen McClave, CEO, Lufthansa Technik Turbine, Shannon, Co. Clare. 


Welcome and opening remarks





6.30 – 6.45





7.10 – 7.35





6.45 – 7.10





6.00 – 6.30





Mike Quinn, Operations Manager,  Lufthansa Technik Turbine, Shannon, Co. Clare.


Implementing Lean SCM at Lufthansa Technik Turbine 





Arrival, Greetings, Tea, Coffee





To book attendance please contact Sinead at +353 21 4855863, as places are restricted





Kindly sponsored by:


� INCLUDEPICTURE "http://www.ltts.ie/gif/lht_turbine_shannon_stand.gif" \* MERGEFORMATINET ���





Evening Workshop, 6.00pm to 9.30pm


Lufthansa Technik Turbine, Shannon, Co. Clare. 


Thursday 3rd March, 2005





Supply Chain Court of Experts








